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	CREATING THE BIGGEST POSSIBILITY: WORKING SESSION


	WHAT IS THE OUTCOME THAT YOU ARE SEEKING TO CAUSE?
· Not what are you going to DO, but what will you HAVE, when you have succeeded? 
· Where do you want to be in 2025?
· In defining your outcome burst the balloon of possibility, define something that is better and fundamentally different to the status quo.
· For the moment, do not worry about ‘the how’.

	









	HOW WILL YOU MEASURE SUCCESS?
· How will you know that you have succeeded?
· How is this measured? 

	










	WHO DO YOU NEED TO BE, IN ORDER TO LEAD THE ACHIEVEMENT OF THIS AMAZING OUTCOME?
· How would you describe yourself in a way that inspires you and energises you every day, through which you are transformed to a big leader? 

	I am.........









	WHO IS THE TEAM?
· Who do you need to enrol to make this happen?  Who will you work with to lead the change effort? 

	


















	WHAT ARE THE MILESTONES?
· What is your end date?  What are the milestones against which you will measure your progress?
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